Mission-Ready
Cisco Procurement:

A How-To Guide for
Department of Defense

Procurement Officers
and I'T Teams

How to Buy Cisco from Veteran
Technology Partners & Why It’s
the Best Choice for the DoD

Fast, Compliant, and Secure IT Solutions

Veteran Technology Partners (VIP) is a Service-Disabled Veteran-Owned Small Business
(SDVOSB) and an approved Cisco provider under the DoD ESI contract. We help Department
of Defense (DoD) procurement officers and I'T decision-makers acquire Cisco solutions faster,
with guaranteed compliance, at the best available pricing.

Many DoD agencies face significant procurement challenges, including lengthy approval
processes, complex compliance requirements, and budget constraints. Navigating these hurdles
often delays critical IT upgrades and mission readiness. VTP eliminates these bottlenecks by
offering a streamlined, compliant, and cost-effective procurement experience under the ESI
contract, ensuring rapid access to Cisco solutions essential for defense operations.

Why This Matters

Every moment spent navigating complex procurement processes is a moment taken from the
DoD’s primary mission of national defense. VIP’s streamlined approach ensures your
resources stay focused where they matter most: safeguarding our nation. This guide simplifies
the process, detailing how to procure Cisco solutions efficiently through VTP, saving you time
and ensuring DoD acquisition compliance.
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A Strategic IT Advantage
Why Cisco?

Cisco’s advanced cybersecurity suite is not just about protecting data; it’s about
safeguarding the communications at the core of every mission, ensuring operational
continuity under the most demanding circumstances.

« Secure & Scalable Networking: Critical infrastructure for defense operations.

« Advanced Cybersecurity: Protecting sensitive DoD data and communications.

+ Collaboration Tools: Enabling secure, real-time communication.

Why VTP?

Our status as a Service-Disabled Veteran-Owned
Small Business (SDVOSB) means we inherently
understand the DoD’s values and urgency. We share
your commitment to mission success and bring that
passion to every procurement process.

Additionally, the DoD and Federal Government
prioritize working with SDVOSBs, aligning with
federal purchasing mandates designed to support
veteran entrepreneurs. By choosing VTP, agencies
not only ensure compliance with acquisition
policies but also strengthen their partnerships with
a business that is mission-driven and deeply
invested in national security objectives.

« Exclusive Access to the ESI Contract: Faster,
pre-approved Cisco procurement.

+ Veteran-Owned & Mission-Aligned:
Committed to DoD success.

« Expertise in DoD Acquisition: Simplified
procurement with compliance assurance.
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Making the Right Choice

DoD procurement officers often face confusion when determining which contract vehicle to use for Cisco
products. Understanding the differences is crucial for ensuring a faster, more compliant, and cost-effective
procurement experience. The following comparison clarifies the best path forward, helping DoD agencies make
informed decisions that align with mission requirements.

Veteran Technology Partners is a prime ESI contract holder, which means agencies can bypass common procurement hurdles
such as lengthy approvals, pricing uncertainties, and compliance concerns. The table below illustrates how the ESI contract,
through VTP, streamlines acquisition and ensures mission-critical IT solutions are delivered efficiently.

WHY ESI CONTRACTS ARE THE BEST CHOICE FOR DOD
PROCUREMENT OF CISCO PRODUCTS AND SOLUTIONS

O |
Key Procurement DoD-Optimized Standard
Criteria ESI Contract Contract Types
Approval Pre-approved contract exclusively for Requires lengthy vendor review and
Process DoD agencies, reducing procurement approval process, increasing lead time.
delays.
DoD Designed for DoD-specific acquisitions, General federal contract — not optimized
Compliance ensuring full regulatory compliance. for DoD procurement needs.

Cisco-Specific

DoD-exclusive, volume-based pricing

Higher, non-DoD-specific pricing,

Pricing agreements for cost efficiency. subject to variations.
Procurement Faster purchasing process (reduced Slower process with more red tape and
Speed paperwork, streamlined acquisition). additional approvals required.

/A Mandatory

O 0 0 0 0 O

DoD is required to use ESI for Cisco

Optional use for IT procurement, leading

Use purchases, ensuring consistency and control.  to inconsistent pricing and delays.
Vendor Pre-vetted by DoD acquisition standards, Vendors must go through an extensive
Vetting ensuring faster onboarding and full vetting process, adding time and

compliance with security and procurement complexity.
regulations.
Procurement 0 Streamlined, DoD-specific process with pre-  More complex procurement process with
Complexity negotiated terms, reducing administrative additional steps and contract requirements.
burden and speeding up procurement.
Support & Dedi_ca'ted DpD—focused procurement Less personalized support, as standard
Accountability specialists (like VTP) provide full support. contract schedules serve multiple
government sectors.
Mission ?;:J%&egdsgzslr?gggtrg?gl?;fslons’ Broader federal focus, not specifically
; optimized for DoD mission-critical needs.
Alignment procurement. ptimiz

ESI is purpose-built for the DoD, offering pre-negotiated Cisco pricing and significantly reducing compliance risks. By
using the ESI contract, agencies can ensure a faster, streamlined acquisition process tailored to mission-critical needs.

Choosing the wrong procurement channel can lead to delays, added compliance hurdles, and budget inefficiencies,
ultimately hampering mission readiness. When national security is on the line, speed and compliance are non-negotiable.
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Navigating the Procurement Process

Understanding the step-by-step procurement process ensures that DoD agencies can quickly
and efficiently acquire the Cisco solutions they need while maintaining full compliance with
federal acquisition policies.

Step 1: Identify Requirements

Procurement officers and IT decision-makers assess mission needs and technical specifications
for Cisco networking, security, or collaboration solutions. Every technology decision is guided
by overarching mission objectives, ensuring that IT investments contribute directly to
operational readiness.

This step includes reviewing project scope, confirming budget availability, and ensuring
alignment with DoD IT modernization initiatives. Cisco solutions provide the secure, resilient
infrastructure necessary to meet these demands, helping agencies maintain efficiency and
effectiveness in mission-critical environments.

Step 2: Engage with VTP

Once requirements are defined, DoD personnel contact VTP for consultation. Our experts
provide contract pricing, product availability, and procurement strategy recommendations,
ensuring all solutions meet DoD compliance standards.

As a Service-Disabled Veteran-Owned Small Business (SDVOSB), VTP also aligns with federal
purchasing mandates requiring agencies to prioritize SDVOSBs for IT acquisitions. This ensures
both compliance and mission-driven efficiency, giving procurement officers a streamlined and
federally endorsed solution for acquiring Cisco technology.

Step 3: Obtain a Quote & Validate Pricing

VTP provides a detailed, pre-negotiated quote that aligns with the ESI contract’s pricing
structure. This eliminates the need for lengthy approvals, streamlining the procurement timeline
while securing cost-effective solutions.

Step 4: Submit the ESI Task Order

With the validated quote in hand, procurement officers submit an ESI task order through their
contracting office. VTP supports this process by assisting in document preparation and ensuring
compliance with DoD acquisition regulations.
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Step 5: Order Processing & Fulfillment

After approval, VTP expedites the order processing and coordinates with Cisco to ensure fast-
tracked delivery. Our team actively manages logistics to minimize delays, ensuring mission-
critical IT solutions arrive on time.

Step 6: Deployment & Ongoing Support

Once products are delivered, VTP continues to support DoD agencies with implementation guidance,
warranty services, and ongoing technical assistance. Our commitment to post-procurement support
ensures maximum operational efficiency and security.

Key Benefits at a Glance

_/,-I\\; Efficiency & Speed
— \_)) « ESI contract streamlines acquisition, reducing procurement delays.

« Pre-approved pricing eliminates negotiation hassles.

Compliance & Cost Savings

« ESI ensures compliance with federal acquisition policies.
« Cost-effective procurement with pre-negotiated DoD pricing.

N\ A Service Disabled Veteran-Owned Partner

\ ’ « Partnering with VTP supports service disabled veteran entrepreneurs.
- « Mission-driven approach aligned with DoD operational priorities.

Take the Next Step

Simplify Your Cisco
Procurement with VTP

Don't let procurement obstacles stand in the way of mission VIP CHSI‘H'CS faSter’
readiness. VTP, a Service-Disabled Veteran-Owned Small compllant, and
Business, dphvers the secure, compliant IT and cost-effective Cisco
cybersecurity solutions warfighters need—fast. As your

trusted partner under the ESI contract, we streamline acquisitions under
procurement so your teams can stay focused on the mission. the DoD ESI
Contact Us Today! contract.

e Email: info@thevtpl.com
« Phone: (847)-952-6989
» Website: www.thevtpl.com
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